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IAS Wednesday Morning Meeting 
20 November 1974 


Mr. Allen reported on the Executive Council Meeting of 19 November: 
1. Mr. Proctor was not at the meeting. He is off on a trip to 


25X6 


2. A vague reference was made to the possibility that an executive 
pay raise may be taken care of by issuing bonds to the people who are not 
getting a raise over the $36,000 ceiling. 


There was a discussion of an 
disapproved and, therefore, didn't go. 


which Dr. 


25X1 A 


Kissinger 


We may be in the Assessment business again. Mr. Knoche has written a 
paper on this. The earliest we could do the next assessment would be 
Tuesday. 


The Special Studies Group is developing a training questionnaire on 
the new system. 


Charlie Allen cancelled his visit for today and has been rescheduled 
for Monday, 2 December, at 1000. 


25X1 C 


25X1 A 
25X1 A 


25X1 A 
25X1 A 


There will be a CRT briefing at 1000 Thursday before the Production 
Board Meeting. DIA and SPAD are sending representatives. 


| | reported on a Project SAFE meeting and an NRP Resolution 

S.tudy ■Fleeting he attended yesterday. 


|reported that there were two Notes for the Notes session 

at 0930 Thursday. He mentioned that IAS reporting procedures would be 
discussed at Thursday's Production Board Meeting. 


the branch chiefs might want to attend this portion of the meeting. 


]said that 25X1 A 


I |encouraged the Division Chiefs to pass on to their secre- 

taries about Xeroxing on both sides of the paper. 
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25X1 A 
25X1 A 

25X1 A 
25X1 A 


25X1 A 
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announced that 


was going to meet with[ 

j |on a requirement. 


l 


Friday. 


mentioned that 


movie on IDIMS and a report from 
California. 


25X1A 
25X1 A 


will be resigning as of 25X1A 


[mentioned tha t this afternoon at 1400 there will be a 

on his IDIMS session in 25X1 A 


Mr. Allen reported that 
have to cut its budget at all7 


had mentioned that DDI may not 25X1 A 


(mentioned that IAS' budget is very tight right now. One of 25X1 A 
our larger expenditures is on travel. He suggested that the Division Chiefs 
look very carefully at domestic and foreign travel requests, 


suggested that the Offutt Course be moved here rather than our sending our 
people out there as a means of cutting down on travel expenditures. 
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